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A Special Board meeting was held on September 18, 2017 at 6:00 p.m. at the Edwards Alexander Shelter.
Present:  President Zurfluh, Trustees Bingham, Grunden, Martinson, Mitchell and Saylor, N. Abts (Village Attorney), S. Harrington (Interim Administrator), D. Tremmel (Village Clerk).
Absent:  Trustee Duncan (Excused).
Citizens:   Melissa Sigler, J. Marshall Buehler, DaMenga Weaver, Joe Moore, Richard Adams, Matt Zakowski (YMCA), Tim Jensen.
Citizens Comments:  Joe Moore and DaMenga Weaver of DMI gave an update on the former mill property.  DMI acquired the property in 2013.  They are in the real estate development business and engaged the services of Vandewalle & Associates and Jewell Associates to assess the property and put together a plan of action.  In October 2013 they applied for a demolition permit to take down part of the mill. They ran into a hurdle in that the Historical Society would not allow them to demolish the mill.  Eighteen months later they were able to come to a resolution with the Historical Society.  The entire site was proclaimed a historical site rather than the buildings, and a bronze plaque will be placed near the existing statue which will give the history of the site.

A demolition company was hired to take down part of the mill.  After the first month, they ran into problems with the contractor, who eventually went bankrupt, and are currently in legal proceedings with the performance bond company to release the funds necessary to complete the job.  DMI has taken down a lot of the buildings themselves, but asbestos needs to be removed , which DMI is not qualified to do, so DMI cannot demolish any more buildings on their own.

DMI has entered into an agreement with a large logistics company to purchase the warehouse building and truck repair facility.  They are hoping to close by September 29, 2017.  In order to move the closing along, a certified survey map is needed dividing off the parcels to be sold.  At the time of closing, the delinquent taxes and delinquent water bills would be paid.

DMI stated that they are committed to this site and the plan they presented at the time the Village issued the demolition permit or they would not still be here.

Motion (Zurfluh/Grunden) to suspend the rules.  Trustees can have free debate and questions and/or comments can be taken from the audience.  Motion carried.  All ayes.

Some trustees and members of the audience had questions, and it was clarified which property is being sold.  DMI stated that their preference is to lease the rest of the property but will also entertain additional sales.  It was stated that within 60 to 90 days a subdivision plat will be prepared for the entire property and the creation of a PUD district as provided in the development agreement entered into with the Village in 2014. It will be necessary to prepare an amendment to the original agreement allowing for the certified survey map to be prepared at this time as plat was required before any additional land could be sold.  It is proposed that the Village contract with Lampert-Lee & Associates to review the certified survey map and subdivision plats.  DMI stated that they are in compliance with all other aspects of the development agreement, but Attorney Abts pointed out that the Village’s position has not changed in regard to DMI’s alleged breach of contract. 
President Zurfluh stated that everything is back on the table and rules are back in force.
Motion (Grunden/Mitchell) to approve contract with Lampert-Lee & Associates for development review services.  Motion carried.  All ayes.
Motion (Mitchell/Grunden) to approve reimbursement agreement for fees incurred for professional development review services.  Motion carried.  All ayes.

Motion (Grunden/Martinson) to adjourn at 7:25 p.m.  Motion carried.  All ayes.










Diane M. Tremmel, Clerk-Treasurer
