Agenda

THE NEPCO LAKE DISTRICT BOARD OF COMMISSIONERS MEETING

Monday July 24, 2023

Board Meeting, Marshall Buehler center, 3:00 p.m.
If you are member of the public and wish to listen, please call the dial in number below and you will be
acknowledged. It will be held via ZOOM for the most part.

Join Zoom meeting

https://us06web.zoom.us/|/88215694789?pwd=eUpjSVFOVzhxS3ZoUOpCTFVCc3ZDQT09

Mee€ng ID: 882 1569 4789, Passcode: 688683 One tap mobile +16469313860

1. Call Meeting to Order

2. Public Comments

3. Chairman Comments

4. MOTION to Approve the Agenda and Minutes from 10 July 2023

5. MOTION to Approve updated Parcel Classification Definitions as adjusted version #4

6. New Business

)

7. 0Old Business

Status of updating Nepco Lake District master file of parcels included in
the district and all parcel information (parcel classification, assessed
values, mailing addresses, parcel owner e-mail and phone numbers)

Discuss credits card use Guidelines and MOTION to approve the Nepco
Lake District obtaining a charge card for appropriate expenses (fuel,
Weed harvester supplies, etc.)

Discussion and Possible MOTION on establishing a per diem for Board
members. Recommend $25 per meeting (budget of $900 per year MAX-
1 meeting a month). The County and Village Representative will be
compensated by their government bodies

MOTION to approve partnering with TownWeb to create a NEPCO
Lake website

MOTION to approve purchasing a NEPCO Lake District Zoom account

MOTION to approve providing Aquarius with a document naming them
as a Beneficiary of insurance payments are made in the case of damages
to the equipment rented to the NEPCO Lake District.



o Discussion on weed harvesting operations for 2023, including approach
to trucking weeds in 2024 and beyond, and approach to expenses to
include in 2024 proposed budget.

o Treasurer to present updated draft of 2024 budget
o Discuss the proposed Fee structure for the District: MOTION to

@)

approve.

= Developed- $400 annually

= Undeveloped- $300 annually
Update on Credit Card guidelines

o Discuss the formation of a Committee after the Annual meeting to
draft future NEPCO Lake District Regulations for actions not covered in
Wisconsin State Statue 33. Examples of items to include:

@)
(©)

O

Guidelines on credit card use

Guidelines on intent to use chemical treatments in the lake for
weed management

Procedures to change parcel status and Memorandums of
Agreement

Policy for charge card/expense approvals and process
Improvements to the lake shore by parcel owners

Position of Seaplane use of the lake

o Preparations Summary for annual meeting August 12 —

O

O O O O O

Location

Time

Agenda

Estimated Cost

Notices and documents to include in the required mailing.
The three items to complete — 2024 Budget, shifting loan fees
to Special Chargers and Election of three Board Members.
The 3 elected board positions voting process (Person receiving
the most vote chooses if they want the 3, 2, or 1 year term.
Second highest vote getter chooses one of the two remaining
year options. Person receiving the third highest number of
votes accepts the remaining year option.

Newly elected Board meeting immediately following annual
meeting to confirm terms of 3 elected board positions, elect
Chairman — Secretary —Treasurer and scheduling the next
Board meeting.



8. Approve payment of the Bills; MOTION to APPROVE. (See finance payables
document)

9. Citizen Comments on agenda items after the Annual Meeting or new Topics
10. Comments from Board members

11. Discuss any Correspondence received

12. Conform business items for our next meeting and date / time / place

13. Adjourn

Validated:
Board Chairman- Eric Hummel
Interim Board Secretary- Eric Hummel



NEPCO LAKE DISTRICT

PROPOSED "EXEMPT" PARCELS 2023 as of July 7, 2023

[Parcel 1D [Home Owner ati | Lot #[OWNER NAME 1 (O AE1) [LAKE DISTRICT CLASSIFICATION | LAKE DISTRICT CHARGE[REASON FOR EXEMPT PARCELS
2701042 North Beach 1 BRIAN J NICKEL EXEMPT $0 Riparian lot created by municipality boundary
2701043 North Beach 2 DAVID ) DOBNER EXEMPT $0 Riparian lot created by municipality boundary
2701044 North Beach 3 DAVID ) DOBNER EXEMPT $0 Riparian lot created by municipality boundary
1800099 Domtar 1 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

1800104 Domtar 2 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700552 Domtar 3 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700558 Domtar 4 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700564 Domtar 5 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700551 Domtar 6 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

1800100 Domtar 7 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700563 Domtar 10 DOMTAR Wis DAM CORP EXEMPT $0 Under water parcel

2700572 Domtar 11 DOMTAR WiS DAM CORP EXEMPT $0 Under water parcel

2700571 Domtar 12 DOMTAR WIS DAM CORP EXEMPT S0 Under water parcel

2700576 Domtar 13 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700578 Domtar 14 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700579 Domtar 15 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700582 Domtar 16 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700568A Domtar 17 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700569A Domtar 18 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700570A Domtar 19 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

1800087 Domtar 22 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700562 Domtar 24 DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

2700568 Domtar DOMTAR WIS DAM CORP EXEMPT $0 Under water parcel

0700956A Domtar DOMTAR WIS DAM CORP EXEMPT - $0 Under water parcel

1810573 East Shore EAST SHORE 13 ACCESS LLC EXEMPT $0 Shared use parcel - district fees paid by parcel owners
1810582C HOA - East Shore 1 EAST SHORE COMMUNITY ASSOCIATION LTD EXEMPT $0 Parcel for roads in East shore
1811145 HOA - East Shore 2 EAST SHORE COMMUNITY ASSOCIATION LTD EXEMPT $0 Island parcel that can't be developed
1811180 HOA - East Shore 3 EAST SHORE COMMUNITY ASSOCIATION LTD EXEMPT $0 Under water parcel

1811187 HOA - East Shore 4 EAST SHORE COMMUNITY ASSOCIATION LTD EXEMPT $0 Shared HOA septic field
1811057 Clearwater Bay 1 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801723 Clearwater Bay 2 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801724 Clearwater Bay 3 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801801 Developer 6 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1811045 Developer 10 GREAT NORTHERN TIMBER CO LLC EXEMPT S0 Developer agreement
2700551C NW Homes 21 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801789 Point Cove 42 GREAT NORTHERN TIMBER CO LLC EXEMPT S0 Developer agreement

1801790 Paint Cove 43 GREAT NORTHERN TIMBER CO LLC EXEMPT S0 Developer agreement

1801792 Point Cove 45 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801793 Point Cove 46 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801794 Point Cove 47 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801795 Point Cove 48 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801796 Point Cove 49 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801797 Point Cove 50 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801798 Point Cove 51 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801802 Point Cove 55 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801803 Point Cove 56 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement

1801804 Point Cove 57 GREAT NORTHERN TIMBER CO LLC EXEMPT $0 Developer agreement
2700568DA YMCA Camp 3 JOHN E ALEXANDER SOUTH WOOD CO YMCA EXEMPT $0 Very small parcel (.04 acres) that can't be developed
1810574C Developer 20 MIZUUMI PROTECTION LTD EXEMPT $0 Developer agreement

1810575 Developer 21 MIZUUMI PROTECTION LTD EXEMPT $0 Developer agreement
18105808 Developer 24 MIZUUMI PROTECTION LTD EXEMPT S0 Developer agreement
1810581A Develaper 26 MIZUUMI PROTECTION LTD EXEMPT $0 Developer agreement

1810581 Developer MIZUUMI PROTECTION LTD EXEMPT S0 Developer agreement
07009568 NW Homes 1 NEPCO LAKE BEACH HOUSE LLC EXEMPT $0 Developer agreement
18105748 Developer 33 NEPCO LAKE DEVELOPMENT LLC EXEMPT $0 Developer agreement
1810582AA Developer 34 NEPCO LAKE DEVELOPMENT LLC EXEMPT S0 Developer agreement
1810568C Developer NEPCO LAKE DEVELOPMENT LLC EXEMPT S0 Developer agreement

1811173 East Shore 94 NEPCO LAKE DEVELOPMENT LLC EXEMPT SO Developer agreement

1811174 East Shore 95 NEPCO LAKE DEVELOPMENT LLC EXEMPT S0 Developer agreement
1800099A Developer 1 SEPTAGON INVESTMENTS LLC EXEMPT S0 Developer agreement

1801701 South Shore 8 SOUTH SHORE 8 LLC EXEMPT $0 Developer agreement

1811144 HOA - Sunset Point 6 SUNSET POINT AT NEPCO LAKE LLC EXEMPT $0 Parcel for roads in Sunset Point
1811147 HOA - Sunset Paint 7 SUNSET POINT AT NEPCO LAKE LLC EXEMPT $0 Parcel for roads in Sunset Point
1810580C HOA - Sunset Point 5 SUNSET POINT CONDOMINIUM OWNER'S ASSOCIATOM EXEMPT $0 Shared HOA septic field
2700579A Woaod County 1 WOOD COUNTY EXEMPT $0 Owned by Wood County
2700567 Wood County 2 WOOD COUNTY EXEMPT $0 Owned by Wood County
27005708 Wood County 3 WOOD COUNTY EXEMPT $0 Owned by Wood County
2700566 Wood County 4 WOOD COUNTY EXEMPT $0 Owned by Wood County

2700573A Wood County 5 WOOD COUNTY EXEMPT $0 Owned by Wood County
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Nepco Lake District
Initial Budget Estimates

as of July 20 2023

2022 2023 2023 2024 2024
Year Jan-June Jan-Dec Year Year
Actual Actual Estimated Proposed Detail Proposed
Revenues
Special Charges $0 $0 $0
Normal Operations $58,140
Special Charges 2023 Loan $13,860
Total Special Charges $0 S0 $0 $72,000
Loan proceeds 2023 $60,000 $60,000
Special Assessments $0 $0 $0 $0
Donations $0 $0 $0 $0
Lake Grant Reimbursement
Grant - Clean Boats Program $0
Grant - Wood County Economic Development $0
Grant - Invasive Species Treatment $0
Grant - DNR Surface Waer $0 $0 $0 $0
Total Lake Grants Reimbursement $0 $0 $0 $0
Carryover Balance $0 S0 $C $665
Total Revenues: $0 $0 SG0,000I $72,665
Expenditures/Appropriations
Capital Costs
Lake Weed Harvester Machine S0 $0 $0 S0
Costs of Operations
Lake Maintenance Operations
Payroll - Weed Harvester Operators $0 $0 $4,800 $15,000
Fuel - Gas & Diesel - Weed Harvesters + Truck $0 $0 $1,500 $3,000
Rental Equipment $0 $0 $6,400 $9,600
Supplies and Spare Parts $0 $0 $3,200 $3,000
Maintenance & Repairs - Harvester Equipment $0 $0 $23,500 $8,000
Equipment Transfers $0 $0 $1,400 $1,400
New Weed Harvester Capital Fund $0 $0 $0 S0
Total Lake Maintenance Operations $0 $40,800 $40,000
General Administrative
Copyng / Postage $0 $0 $300 $1,100
E-Mail Support Port Edwards $0 30 $1,050 $1,800
Ofice Suuplies $0 $0 $100 $250
Lake District Meetings $0 $0 $700 $1,000
Official Notices / Postings $0 S0 $550 $1,000
Website Fee $0 $0 $1,500 $600
Grant Writing $0 $0 $0 $750
Professional Fees - Legal $0 $0 $0 $1,000
Professional Fees - Audit $0 $0 $500 $500
Aquatic Survey and Lake Management Plan $0 S0 $8,785 $2,500
Compliance Costs $0 $0 $730 $1,000
Training Costs 50 $0 $420 $500
Insurance $0 $0 $3,400 $4,000
Loan Closing Costs (2023 $60,000 loan) $0 $0 $500 $0
Contingency $0 $0 $665 $3,805
Total General Administrative $19,200 $19,805
Special Charges Advanced Expenses
Charges for 2023 loan ($60,000) $0 $0 $0 $12,860
Expenses Related to Lake Grants
Clean Boats Program $0 $0 $0 $0
Inveasive Species Treatment $0 $0 $0 $0
Total Expenses Related to Grants $0 $0 $0 $0
Total Expenditures: $60,000 $72,665
Balance: $0
Projected Loan Balances at end of year
2023 $60,000 initial operation loan $60,000 $48,000
Accrucd funds for lake management plan S0 $0




VERSION #4 as of July 11, 2023

NEPCO LAKE DISTRICT - Definitions For Parcel Classifications

There are 3 parcel classifications approved for the parcels included in the Nepco Lake District
boundary. The classifications, among other things, determine lake district fees in the case where
special charges and special assessments as defined in 33.32 of the Wisconsin State statutes are
utilized to allocate lake district costs to parcel owners (* see note below). The classification
status of all parcels included in the Nepco Lake District boundary shall be reviewed and
approved at least once annually by the majority of the Nepco Lake District board. The parcel
classification status and associated charges for parcels included in the Nepco Lake District
boundary must be communicated annually to the municipalities in the district, providing
adequate time for the municipalities to develop the annual property taxes.

"IMPROVED" - are parcels where:

Wood County records a value in the "IMPROVEMENT VALUE" field of the property
tax records for the parcel, or where there are known and verifiable improvements on the
parcel that have existed for at least one year without an assessed value.

"NOT IMPROVED" - are parcels where:

Wood County records ($0) in the "IMPROVEMENT VALUE" field of the property tax
records for the parcel, which basically implies the parcel is vacant land.

"EXEMPT" — are parcels that meet the below criteria;

1. Properties identified in consideration of details listed in a Memorandum of
Agreement (MOA) agreed to and approved by a majority vote of the Lake District
Board. These exemptions may only be allowed provided they meet the requirements
of State regulation particularly the requirements listed in Chapter 33.

a. Exemptions granted for properties within the Lake District boundary by MOAs
previously established between individuals, businesses, or privet organizations

and other governmental entities {Weed-County;-City—Village-or Township
Beards) are only valid if subsequently approved by the Lake District Board.

2. Properties considered “EXEMPT” as required by statute, particularly the
requirements listed in Chapter 33.

3. Properties owned by Wood County, Saratoga or other municipal entities for the
purpose of establishing parks and other public access.

4. Properties that are “completely submerged” below the normal high-water mark of the
lake with an MOA approved by the Lake District Board.



i

Properties determined to be an "out-lot", by the lake district board which is adjacent
to another riparian lot created by a municipality boundary, but in function multiple
lots are treated as one lot on the lake.

Parcels which are primarily identified as roads within the district boundary. At the
time this was written this includes parcels 1811144, 1811147, and 1810582C.

Very Small parcels which can’t be developed or have no real use of the lake. At the
time this was written this includes parcel # 1811145 which is an island on the lake,
and parcel # 2700568DA which a parcel presently owned by the YMCA and is 04

acres.

Parcels which are used as common septic fields for HOA’s within the lake district
boundary. At the time this was written this included the following parcels; 1811187,
1810580C. There are also some other shared septic fields within the district that meet
this definition, however at the time this was written these parcels were not assigned
parcel numbers.

9. Parcels which are used as shared lake access for other parcels, with no improvements

on the parcel, where the other parcels are already paying lake district fees. At the
time of writing this includes parcel 1810573.

* Note in the case where a general tax levy (a mil rate) is utilized to allocate lake district
costs to parcel owners, these Parcel Classifications do not apply, since under this
situation by state statute all taxable parcels included in the Nepco Lake District boundary
must be charged the same mil rate.



